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The Programme
The Festival and Event Management Masterclass is an 
intensive 2 day programme designed to inform and 
inspire anyone involved in the business of creating, 
managing and developing festivals and events.  It 
is a highly practical course that looks to make a 
positive di!erence to the participants’ approach to 
festival and event management.  It includes sessions 
on Marketing, Press, Programming, Evaluation, 
Sponsorship and Fundraising.  It also provides 
opportunities for one to one sessions with Paul 
giving a chance to focus on issues of interest to each 
individual participant.

The Tutor
Paul Gudgin has over 20 years experience in the management 
of festivals and events and was for 8 years the Director of the 
Edinburgh Festival Fringe.  This was during an exciting period 
that saw the event double in scale hosting 12,000 performances 
and selling over 8 million tickets.  Paul is the Senior Consultant 
at the Edinburgh Institute for Festival and Event Management 
at Edinburgh Napier University.  This course provides a unique 
opportunity to work with one of the world’s leading festival and 
event management professionals.

Who Should Attend
Festival and event management professionals
Arts and events consultants
Managers from festival and event funding and support 
agencies
Arts and events management students

What Is Included
2 Days Tuition
Tea and Co!ee
Lunch
Course Handbook and Follow Up Documentation



Course 
Details
Dates:  12 - 13 October 2011

Times:  09.00 - 16.00

Venue:  Calgary Arts Development, 
 Lower Level Art Central, 
 100-7th Ave SW

Cost:  $80 for non-profit organizations  
 supported through or eligible  
 to be supported through Calgary  
 Arts Development. There is 
 limited space available in this  
 highly sought-after course

How to Book:
 
Bookings for this course can be made 
by credit card or PayPal at the following 
website:
www.calgaryartsdevelopment.com/
masterclass2011_registration

For further information please contact:
grants@calgaryartsdevelopment.com
(403) 264-5330     

Feedback

Here are some comments from participants at recent masterclasses.

Cork
I was impressed by huge amount of information given and the easy and delightful 
way of doing it. Felt like great fun,  while learning a lot. Thaks very much it was 
pleasure to participate in it.

A brilliant package of information was transmitted that exceeded its short time 
frame. By the end of the course the collective had reached a creative high and a 
great amount of inspiration had been generated.

Overijssel
The masterclass on festivals gave me lots of new insights and ideas. It also gave 
me the possibility to evaluate the current approach. Furthermore it gave great 
energy to our group and will lead to a better cooperation in (near) future. 

A must to for everyone involved with the programming and (collective) promotion 
of festivals!

Utrecht
After the masterclass we totally changed our festival and the way we wanted 
to run it. We even changed from being a winter festival to late summer festival. 
The two days masterclass really stirred things up in a positive way. And we look 
forward to showing our audience what we have got for them.

Great story’s, enormous amount of useful information and I met a lot of interesting 
people. But above all it has given me a much wider view on my events.

I enjoyed the course very much, it gave me a lot of new perspectives on 
organizing a festival. And a lot of energy and enthusiasm to try new things with 
my own festival.

Sydney
The masterclass was excellent. Paul was generous with his time and shared ideas 
that would bene"t any event, large or small.

A brilliantly practical course for anyone in the event management industry, no 
matter how experienced!

Dublin
The whole course was well thought out and expertly delivered. An asolute must 
for an event planner.

It was an open relaxed atmosphere which really let the creative juices #ow, very 
motivating

Vancouver
I really loved the course and found it informative and stimulating. I think the thing 
that I gained most from it is a renewed interest in thinking creatively about how 
we can do things and about how I could involve more of our sta! in being creative 
within their positions.

Amsterdam
It really helps to get out of your own little circle and have a complete fresh view on 
your own festival. 



Paul Gudgin’s Festival Mas-
terclass provides a fantastic 
set of tools for any large event 
planner. I gained valuable 
information from publicizing 
to participant organization and 
sponsorships, and was also 
able to brainstorm and con-
nect with other professionals 
from around the country. I can 

Paul Gudgin’s Festival Masterclass provides a fantastic 
set of tools for any event planner. I gained valuable in-
formation from publicizing to participant organization 
and sponsorships, and was also able to brainstorm and 
connect with other professionals from around the coun-
try. I can recommend the class to any festival producer 
or coordinator who wants to improve their 
fundraising, gain new skills and insight, or develop 
their venues and attractions.

Clodagh Bastian
Executive Director
International Festival of Raleigh
www.internationalfestival.org

The Schedule
Day 1

Festivals and Great Festival Destinations
Understanding what makes outstanding festival destinations work and assessing 
how to make the most of your own festival environment

People and Partnerships
Looks at how e!ective festival organisations manage themselves, their relation-
ships with stakeholders and collaborations with partners.

Programming
The key to the success of any festival is the strength of the programme.  This 
session explores a number of successful programming approaches

Sponsorship and Fundraising
This session considers how to approach sponsors and explores other ways of 
generating much needed income.

Festivals, Tourism and Destination Branding
This sesion considers how festivals can play a crucial role in raising the pro"le of a 
destination.

Day 2

Festival Marketing
This session examines a number of successful marketing approaches adopted by 
leading festivals

Venues and Festival Infrastructure
This session considers how to make the most of the venues available to your 
festival and the infrastructure required to run festivals successfully

Working with the Media
Every festival needs good press coverage and this session considers how best to 
achieve this aim.

Festivals -   Impact and Evaluation
This session considers how festivals should look to maximise and evaluate their 
impact economically, socially and culturally.  


