
status. They believe in the philosophy that live theatre develops healthy, creative, lively 
children. They bring creative content to schools that augment the curriculum and offer 
educators new ways to enhance their students’ learning. 

Operations

The entire facility measures 28,000 square feet. Two performance venues are located 
within the theatre complex: a 315-seat Main Stage and a smaller hall. The smaller hall 
has no theatre seating and is used primarily as a rehearsal hall and multipurpose room.
The performance facility also features four classroom studios, production and wardrobe
shops, a greenroom, two full dressing rooms, a box office, and lobby. 

The theatre is 5,270 square feet in size with a 1,344 square feet stage area. The flexible 
black-box style theatre has a seating capacity of up to 315 and is fully reconfigurable. 
The studio space is made available to a variety of community and arts groups on a 
rental basis; the facility is also occasionally rented out to the corporate community for
receptions.

Annual attendance for the facility surpasses 100,000 people each year. 

Financing

The facility cost $5 million to build. The project was funded through both public and 
private sources. All three levels of government contributed to the construction costs in 
relatively even proportions with slightly more coming from the municipal government. 
Government contributions totalled fifty percent of the project costs. 

The Manitoba Theatre for Young People’s operating budget is $2.2 million. The 
revenue sources are detailed below. Earned revenue consists of theatre tuition, ticket 
sales, and facility rentals. 

Revenue Sources

Earned Revenue

(50%)

Government Grants

(30%)

Fundraising (20%)
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Maple Ridge Art Centre – Genstar Studio Theatre

Maple Ridge, British Columbia

Description

Maple Ridge Art Centre is a fabulous 
43,000 square foot art centre located in 
a spectacular park-like setting in the 
heart of Maple Ridge, within easy 
walking distance of an eclectic mix of 
shops and restaurants. The art centre 
serves as a gathering place for artists 
and community, a place where creativity
is celebrated and nurtured.

QUICK FACTS: 

Population: 63,000 
Square footage: 2,300 (theatre) 
Seats: 150-flexible 
Operating budget: $500,000 
Cost to build: $10 million
Attached to larger 
performance venue? Yes 

This downtown centre unites the many diverse aspects of these communities; providing
a home for the rich history of local art, a showcase for first class entertainment and a 
superb facility for business development.

Community Context 

The Maple Ridge Art Centre is located in the city’s downtown core, serving a 
community of 63,000. The centre is located next to a shopping mall, restaurants, a 
leisure centre, municipal headquarters, and a large underground car park. Although the 
centre does not have a big street presence, the location has been very beneficial and 
there is a definite synergy created by having the gallery and theatre under one roof.

The facility has generated a positive economic spin-off for surrounding restaurants, 
shops, and hotels. 

Operations

The art centre is owned by the District of Maple Ridge and operated by the Ridge
Meadows Arts Council. The Ridge Meadows Arts Council is a not-for-profit 
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organization whose work is performed through a volunteer Board of Directors, and is 
managed by an Executive Director and ten staff. 

The Art Centre Theatre offers an impressive variety of facilities including:
500 seat professional theatre; 
2,300 sq. ft. studio theatre; 
3D pottery/sculpture studio;
2D drawing/painting studio; 
Teaching darkroom; 
Craft studio; 
Conference room; 

Lobby/reception space; 
Catering kitchen; 
Ticket Centre;
Art Gallery and gift shop; 
Ridge Meadows Arts Council 
Offices.

The Genstar Studio Theatre is a flat-floor “black box” style space measuring 2,311 
square feet. The number of seats varies depending on configuration and staging 
requirements. Dozens of flexible seating plans are available for up to 150 people. The 
theatre is adjacent to the main stage theatre and directly accessible to the lobby / 
reception area, catering kitchen, bar and coat check. The beautiful sprung hardwood 
floor and extensive draperies make this elegant room an ideal location for smaller 
performances, dinner theatre, rehearsals, banquets, weddings, post-show gatherings or 
conventions.

Financing

The entire complex cost
$10 million to build. 
Project funding was 
generated from the 
District of Maple Ridge, 
fundraising efforts, 
Canada Council for the 
Arts, and various other 
grants. The Ridge 
Meadows Arts Council 
operates and manages 
the art centre through a 
fee-for-service grant 
with the Ridge 
Meadows Parks and 
Leisure Service 
Commission, an agency 
of the municipality. The 
facility’s operating 
budget is $500,000 
annually.
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Market Hall Performing Arts Centre 

Peterborough, Ontario 

Description

The Market Hall Performing Art 
Centre is located in a historic building 
in the downtown core of Peterborough. 
The Hall has a long history, dating back 
to the late 1800’s. 

QUICK FACTS: 

Population: 103,000 
Seats: 300-flexible 
Attendance: 15,000 
Attached to larger 
performance venue? No

In 1889, Town Council approved plans for the construction of a new Market Hall. 
Construction costs were set at $11,000.  The new building would replace the much 
smaller market that had been operating since construction of Peterborough’s first town
hall (1851) on Water Street. Architect John Belcher drew up plans for a large two-
storey brick building with an imposing four faced clock tower. The building opened in 
1890. The second floor gallery was an indoor market and during the summer months, a 
large outdoor market was located on the eastern side of the building. Ground floor areas 
were used as retail stores. The building was managed by the city.  The market had 
moved out of the Hall by 1950. The upstairs became a gymnasium. In the mid 1970’s, 
the city sold the building to private developers and the Peterborough Square shopping
mall was built adjacent to the landmark.

In 1984, a million dollar capital project converted the gymnasium into a performing arts 
centre. First operated by an organization called Artspace, Market Hall became a major 
focal point for the region’s cultural community. However, by 1997, no tenant was in 
place to manage the performing arts centre. Rumours began surfacing at the time, 
suggesting the theatre space would be converted into a downtown bingo hall. 
Moreover, the building’s external façade was in need of considerable repairs. Two major
campaigns emerged to remedy the problems. First, a ‘Save the Market Hall’ campaign 
was created by Professor T.H.B. Symons, Chair of the Historic Sites and Monuments 
Board of Canada. The campaign was designed to raise money for the city to acquire the 
building and fix the structure. At the same time, ‘Friends of Market Hall’ was created as 
an ad hoc board that would oversee and manage the day to day functions of the 
performing arts centre. Both initiatives were successful.
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Recently, the clock tower received its long needed upgrade and now stands tall in the 
heart of the downtown. At the same time, Market Hall Performing Arts Centre 
continues to successfully manage the theatre space, with dozens of user groups 
accessing the site and thousands of patrons enjoying its shows. The centre has carved
out one of the finest reputations for a cultural centre in the region and bookings
continue to grow on a yearly basis. 

Community Context 

The centre is located under the historic town clock, in the center of downtown
Peterborough. The Market Hall is attached to Peterborough Square, Peterborough’s 
downtown shopping experience, which has ample indoor underground parking.

Operations

The Market Hall Performing Arts Centre is owned by the City of Peterborough and 
managed by the Market Hall Performing Arts Centre Inc. 

The theatre is a very flexible space, with 
the ability to be an intimate gathering 
for 50 people, or handling crowds of up 
to 350 quite comfortably. With 120 
seats in tiered moving risers and 230
seats on the floor, the room can become 
anything the performance requires.

Adjoining the theatre, there is a small but fully-equipped kitchen for the preparation of 
luncheons and snacks. There are two smaller rooms for meeting, seminars, or any other 
function. The theatre also contains three dressing rooms on the main level, a backstage 
area, a raised platform stage, and large floor area. 

The Market Hall Theatre is home to The Market Hall Performing Art Centre Inc. that 
rents out the space to forty different user groups, for both performance and non-
performance events. The centre is used for theatre productions, music concerts, dance 
productions, art exhibitions, community fundraising events, and educational and 
information programs related to the arts.

The Market Hall Performing Arts Centre attracts over 15,000 people each year. 

Financing

The centre is entirely self-sufficient. Earned revenue is generated from rental fees, 
concession and bar, fundraising, programming and some foundation money. They 
receive no municipal or arts council funding, although the city takes the rent income
generated from the building and deposits it into a fund for ongoing building 
maintenance.
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Neptune Theatre – Studio Theatre 

Halifax, Nova Scotia 

Description

The Neptune Theatre is a not-for-profit 
charitable organization located in the 
heart of downtown Halifax’s business 
community. In 1997, the Neptune 
underwent significant renovations 
which included the construction of the 
studio theatre. Neptune Theatre strives 
to create vibrant, diverse and accessible 
live theatre; to challenge and entertain 
audiences; to foster young talent; and to 
enrich the community.

QUICK FACTS: 

Population: 340,000 
Seats: 180 
Operating budget: $3.8 million 
Cost to renovate: $12 million 
Attendance: 83,000 
Attached to larger 
performance venue? Yes 

Community Context 

The Neptune Theatre serves a community of 340,000 residents. Located in the middle 
of the downtown, the Neptune’s studio theatre is one of the newest and best equipped 
spaces in Halifax. The theatre is surrounded by restaurants in a very vibrant nightlife 
area.

The Neptune Theatre has had a positive economic impact. The estimation economic
impact of the theatre is broken down as follows*: 

Halifax Regional Municipality………$3.8 - $5.3 million 
Province of Nova Scotia ……………. $6.6 - $10 million 
Canada ……………………………… $7.2 - $11 million 

* Statistics taken from Saint Mary's University Business Development Centre, Economic Impact Study (April 2000)
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Operations

The Neptune Theatre is owned and operated by the Neptune Theatre Foundation and 
governed by a Board of Directors. 

The facility houses a 479-seat Fountain 
Hall, a 179-seat studio theatre, spacious 
rehearsal halls, elegant theatre lobbies,
a formal boardroom, excellent sound 
and lighting. The studio theatre has 
fixed arena-style seating for 180 but the 
first couple of rows can be removed.

The Neptune Theatre hosted 300 
performances in 2004 and boasts annual 
attendance of 76,000 in the Fountain 
Theatre and 7,000 in the studio theatre. 
The theatre runs virtually non-stop and 
is roughly 80 percent sold out all the 
time.

Financing

By the 1980’s, it became clear that a new theatre was the only solution to the growing 
tide of disrepair the current building was experiencing.  In 1997, the new Neptune 
facility housed two theatres, several rehearsal halls, a theatre school and administrative 
offices. The renovation involved a $12 million construction/renovation project. 
Fundraising efforts generated over $10 million of which $2.5 million was raised 
privately, and the operation of the normal theatre business from two separate facilities 
for the two years during the construction period. After project completion, the theatre 
found itself in debt $2 million. This debt has been virtually all paid off within the last 
fives years.

In 2004, the Neptune collected revenue totalling $4,021,000 and had expenses totalling 
$3,795,000. The graphs below demonstrate the breakdown of both revenue and 
expenses for the 2004 fiscal year. The Neptune had an end of year balance of $502,000. 
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Revenues
Productions

(58%)

Grants (14%)

Development

(11%)

Other Revenue

(10%)

Theatre

School (7%)

Expenditures
Productions

(54%)

Marketing

(12%)

Administratio

n (10%)

FOH, BO, Bar

(9%)

Building (7%)

Theatre

School (6%)

Development

(2%)

Issues/Lessons

The Neptune Theatre feels that their studio theatre is too small and that in order to be 
economically viable a small theatre should house at least 250 seats. 
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Performance Works 

Granville Island, Vancouver 

Description

Performance Works is a multi-
functional, flexible black-box theatre 
space fully booked year round with 
some of Vancouver’s most exciting 
performance events and productions. 

QUICK FACTS: 

Population: 2 million 
Square footage: 4,200 (theatre) 
Seats: 150-350 
Operating budget: $1.7 million 
Attached to larger performance
venue? No

Originally an old machine shop dating back to the 1920’s, the Barbara Dalrymple 
designed Performance Works. It opened in 1992 with a mandate is to provide the arts 
community with a permanent rehearsal and performance venue. 

Community Context 

The theatre is located on Granville 
Island, Vancouver’s famous revitalized 
cultural district. The whole island 
includes a hotel, several theatres, a huge 
market place, and numerous galleries
and shops. Performance Works is 
situated directly next to the Granville 
Island Hotel, several artisan shops and 
galleries, and parking facilities. 

(Inside main room) 
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Operations

The facility is owned by the CMHC (Canadian Mortgage and Housing Corporation) and 
managed by the Granville Island Cultural Society.

The main performance space measure 4,200 square feet and the lobby is 700 square feet. 
The venue has various seating capacities depending on the configuration:

Riser seating: 150 
Cabaret style seating/stage: 200 
Sit down dinner (weddings): 240 
Concert (mixed seating/stand-up): 350 
Stand up reception (empty room): 400 

This full-equipped theatre includes a Main Hall, loading area, dressing rooms, and front 
of house. 

The theatre is booked solid year-round. The Granville Island Cultural Society has 
several cultural partners that use the facility annually. 

(Riser system)     (Lobby) 

Financing

The operating budget for both facilities managed by the Granville Island Cultural 
Society, Performance Works and Waterfront Theatre, is approximately $1.7 million. 
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RiverCenter for the Performing Arts – Studio Theatre

Columbus, Georgia, USA 

Description

The RiverCenter for the Performing
Arts opened in the fall of 2002, 
providing Columbus with a state-of-the-
art multi-use performance venue. The 
mission of RiverCenter is to bring 
together a variety of artists and 
audiences for entertainment, education,
and enrichment of the cultural life of 
our region.

QUICK FACTS: 

Population: 300,000 
Square footage: 240,000 
Seats: 220-flexible 
Operating budget: $2.1 million 
Cost to build: $75 million
Attached to larger performance
venue? Yes 

The vision for RiverCenter Inc. is that it will be the cultural center of Columbus and the 
region be a partner with other organizations to expand arts opportunities, serve as a 
focal point for cultural diversity, and participate actively in cultural education for all 
ages.

Community Context 

RiverCenter is the centerpiece of the city’s downtown entertainment district. It is 
located at the heart of historic Columbus, Georgia. This river town, known for its 
textile mills and military for many decades, is now associated with a diverse business 
community and tremendous cultural growth. Columbus is a community of 300,000 
people.

Since its opening, RiverCenter has been a catalyst for revitalization of uptown 
Columbus via streetscape projects and the development of the Columbus State 
University uptown campus. The facility has also sparked new economic investment in 
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this newly revived area of town. Many restaurants, specialty shops, and coffeehouses are 
beginning to appear in the surrounding area. 

Operations

RiverCenter is owned by the Georgia Department of Natural Resources. There is a 
joint-management agreement for the facility between Columbus State University and
RiverCenter Inc. Each entity has their own Board of Trustees. 

The 246,000 square foot RiverCenter complex contains the 2,000-seat Bill Heard 
Theatre, the 450-seat Legacy Hall and the 220-seat studio theatre. RiverCenter also 
includes rehearsal space, classrooms, offices and support space. The Columbus State 
University Schwob School of Music is located in the complex, as are six other non-profit
arts organizations. 

The studio theatre is a flexible black-
box space with seating capacity for up 
to 220 with multiple configurations. It 
is equipped with theatrical lighting and 
advanced sound technology. The 
theatre is capable of both flexible 
seating and staging. Performance 
groups are the primary users of the 
space which does not host social 
functions. One central box office and 
lobby are shared by all three theatres.

Financing

The construction of the entire building, including furnishing, which began in 1998 and 
was completed in 2002, cost $75 million. A public-private partnership entitled ‘The 
Columbus Challenge’ raised over $100 million to construct RiverCenter and support 
other projects. Bradley-Turner also matched funding for $30 million and another $5 
million came by an anonymous donor. 

The facility has an annual operating budget of $2.1 million. Profits from events and 
rentals as well as hotel tax revenues and grant generate between 60 and 65 percent of 
the funds necessary to financially support the facility. The remaining 35 to 40 percent 
comes from sponsorship, memberships, philanthropy and endowments. 

86



Shadbolt Centre for the Arts 

Burnaby, British Columbia 

Description

Open in 1995, the Shadbolt Centre for 
the Arts is a 35,000 square foot multi-
purpose complex located on the shores 
of Deer Lake in Burnaby. The centre is 
a facility where visual, literary, and 
performing arts (dance, theatre, and 
music) can be created and shown and 
also features spaces for learning, 
performance, exhibitions, and rental, 
along with a year-round season of 
public performances and festivals. 

QUICK FACTS: 

Population: 350,000 
Square footage: 3,200 (theatre) 
Seats: 160-flexible 
Cost to build: $3 million 
Attached to larger performance
venue? Yes 

Community Context 

On the edge of Deer Lake, the Shadbolt Centre is centrally located in the heart of 
Burnaby, just minutes from Vancouver, New Westminster and the North Shore. The 
centre is situated just behind Burnaby City Hall and is well served by public transit. 

The Shadbolt Centre opened in 1995 and received the Canadian Wood Council Award 
of Merit for its creative design. A huge atrium with views of Deer Lake is the hub for a 
wide range of cultural facilities. 
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Operations

The Shafbolt Centre for the Arts hosts a 
wide variety of events including 
conferences, meetings, award 
ceremonies, press conferences,
meetings, gala dinners, weddings, 
recitals, festivals, craft fairs and 
concerts. It has also been a location for 
filming a number of videos, movies and 
television programs. 

The city-owned Shadbolt Centre houses a 3,350 square feet atrium, a 285-seat Theatre, 
a 150-seat Recital Hall, a 3,200 square feet “black box” studio theatre, six dance studios,
visual arts studios, music rehearsal rooms, meeting rooms, pottery studios, gas, electric,
raku, sawdust and wood-soda kilns, an art stone, a scene shop and a café. The Shadbolt 
Centre also is the production centre for a 10,000-seat outdoor concert bowl. Of the 
entire building, 60 percent is devoted to program space, 30 percent to presentation 
space, and 10 percent to work space. 

The studio theatre has a flexible seating capacity of 160. It also has a green room, 
dressing rooms, and shop allocated to it. Rehearsal studios, lobby, box office, and 
administration are shared with the other theatres. 

Financing

The studio theatre has an estimated value of $3 million including equipment. Capital 
and operating dollars come from the City of Burnaby. 
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Surrey Arts Centre – Studio Theatre 

Surrey, British Columbia

Description

The Surrey Arts Centre, located two 
kilometres south of the end of 
Vancouver’s Skytrain line in Bear Creek 
Park, consists of a collective of work in 
a building designed in stages, since 
1967, by three different firms. The 
redevelopment designed by proscenium 
Architecture + Interiors Inc. began 
with a feasibility study to assess the 
centre’s needs and evolved to the

QUICK FACTS: 

Population: 380,000 
Square footage: 55,000 
Seats: 160 flexible 
Operating budget: $2.2 million 
Attendance: 75,211 
Attached to larger performance
venue? Yes 

addition of 21,000 square feet to an existing facility, to total 55,000 square feet on three 
levels. Additionally, extensive seismic and envelope upgrades were required to meet 
current codes.

A main pathway running though the 
facility helps orient visitors by allowing 
them to see entrances to all the major 
public spaces. It is an extension of the 
existing gallery/lobby, whose exposed
structure and building services were 
carried through into the new building. 
Major new program spaces that were 
created include a Class ‘A’ gallery for 
the visual arts, a public program space 
for lectures and other functions, three 
visual arts classrooms, a gift shop, space 
for docents, a new 150-seat studio 
theatre and a relocated and expanded 
administration block. 
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Community Context 

The Surrey Art Centre serves a community of 380,000 people. It is situated in a massive 
park area surrounded by many recreational facilities such as a football oval, a running 
track, a swimming pool, a water park. Most of the commercial development is found 
three kilometres up the road.

Operations

The Surrey Arts Centre boasts a variety of facilities and services including: an art 
gallery, two theatres, a 402-seat Main Stage and the flexible-seat studio theatre, a gift 
shop, art rental, classrooms, six dressing rooms, a courtyard with gardens and a 
reflecting pool, and a boardroom.

Whether it is a theatrical, music, dance presentation or rehearsal, a lecture or seminar, 
or even a wedding reception, all types of events take place in the 3,575 square foot 
studio theatre. The studio theatre has both flexible seating and staging options and has 
a fully sprung, linoleum floor ideal for multiple activities. The studio has a flat floor and 
retractable seating that can accommodate up to 160 seated or 200 standing. There are 
shared dressing rooms for up to 59 people, a green room that can be divided into two 
rooms, three pianos, a keyboard, full-equipped audio systems, full complement of 
draperies, ETC dimmers and control boards, and an extensive inventory of lighting 
fixtures.

The City of Surrey both owns and operates the facility. There are 35 staff members, of
which the majority are casual and nine are full-time positions. Attendance numbers for 
2004 reached 75,211 for the entire facility. 

Financing

In 2001, the Surrey Arts Centre underwent a $5.8 million expansion and renovation 
which included the addition of 21,000 square feet. The studio theatre along with three 
classrooms, a programming room linked to the gallery, an addition to the main gallery 
space, and a greater lobby were included in the expansion plan. The capital funds for the 
project were supplied by the City of Surrey. The centre has an annual operating budget 
of $2.2 million dollars. Self-generated revenues amount to $1.3 million and the residual 
comes from the city. 

Issues/Lesson

A Strategic Cultural Plan was 
commissioned by the City of Surrey 
prior to the centre’s expansion. The 
plan was created with direct input from 
the community: Focus groups and 
meetings were held by consultants to 
understand patron, renter, and business 
points of view. (The Surrey Arts Centre footprint
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Tarragon Theatre – Extra Space & Main Space 

Toronto, Ontario

Description

The Tarragon is a playwright’s theatre 
located in Toronto. Tarragon is well 
known for its development, creation and 
encouragement of new work. Over 150 
works have premiered at Tarragon. In 
1987, Tarragon purchased and 
renovated the building that has been its 
home since 1971. 

QUICK FACTS: 

Population: 2.5 million 
Square footage: 19,000 
Seats: flexible
Operating budget: $2.3 million 
Attendance: 4,800 
Attached to larger 
performance venue? No

Community Context 

Tarragon is located in mid-town Toronto close to the downtown area and is easily 
accessible by transit. The theatre attracts over 4,800 people each year. 

Part of the Tarragon’s mandate is to use all its resources, programs and facilities 
inclusively to promote and encourage other groups of artist or individual artists who 
are developing new work, in new forms, in new processes, for new audiences. 

Operations

The Tarragon Theatre building was purchased by Tarragon from a private company 18 
years ago. They employ 19 full-time staff, 5 playwrights-in-residence, 5 interns, 11 part-
time box office and bar staff, and many volunteers. They also have a co-op program 
which allows high school students the opportunity to work in all areas of the theatre. 
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The 19,000 square foot Tarragon Theatre has two playing spaces: Main Space (2,450 
square feet), the Extra Space (1,428 square feet). Both have flexible seating. The 
Tarragon Studio has three rehearsal halls, one of which can be converted to a 60 seat 
performance space. They also have three large studio rooms suitable for rehearsals, 
classes, auditions, modest performances, workshops or play readings, as well as a 
carpentry shop, a wardrobe shop, a prop shop, four dressing rooms, and four offices for 
playwrights.

The Extra Space is an air conditioned 
black-box auditorium with a maximum 
seating capacity of 100. This space has 
moveable seating risers and a moveable 
control booth. The stage is not fixed 
and can be configured to accommodate a 
variety of events.

The Main Space is an air conditioned 
auditorium with a maximum seating 
capacity of 205, with moveable seating. 

Financing

The Tarragon Theatre received a government grant of $5,750,000, equivalent to half 
the purchase price of the building, from the Provincial Government of Ontario. The 
remaining capital funds came from private donations; there is also a mortgage on the 
facility. The Tarragon financial statistics for the 2003-2004 season are shown below. 
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Approximately 35 percent of revenue is from government grants and percent is from
earned income.

2003-2004 Season

Revenue
Earned Revenue $ 1,218,903 
Donations       370,307 
Operating grants       762,710 
      Total Revenue    2,351,920 

Expenses
 Production  $ 1,706,463

Theatre overhead       365,357 
Administration       268,302 
      Total Expenses    2,340,122 

Tarragon carries no deficit and has an accumulated surplus of $27,963. As of June 30,
2004, they have designated funds totalling $367,729 and two endowment funds (their 
own and another fund held in their name at the Ontario Arts Council Foundation)
totalling $1,296,863. 
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The Citadel Theatre – Rice Theatre 

Edmonton, Alberta 

Description

The Citadel Theatre is a regional, not-
for-profit performance complex in 
downtown Edmonton. On November 
10, 1965 a dedicated group of 
Edmontonians led by Joseph Shocter
opened the city’s first professional 
theatre.

QUICK FACTS: 

Population: 900,000 
Square footage: 200,000 
Seats: 216-flexible 
Attached to larger 
performance venue? Yes 

Housed in the former Salvation Army Citadel on 102 Street, the theatre seated just over 
200 people. In 1976, the Citadel moved to its current location on the corner of Sir 
Winston Churchill Square. Two new phases were added in 1984 and 1988 making the 
Citadel one of the largest theatre complexes in Canada. 

Community Context 

The Citadel covers one full city block in the heart of downtown and is a cornerstone of 
Edmonton’s Art District. 

Operations
The Citadel houses five performing
spaces: Shocter Theatre, a proscenium
stage with 685 seats; Maclab Theatre, a 
thrust stage with 686 seats; Rice 
Theatre, a 240-seat black box space 
with flexible seating and stage; Zeidler 
Hall, a 240 seat theatre suitable for film 
presentations and lectures; Tucker 
Amphitheatre, an indoor, open-air stage 
with seating for 150 overlooking a 
reflective pool.

94



A black-box theatre with a balcony, the 
Rice Theatre is the Citadel’s smallest
fully equipped stage. The Rice’s 
intimate setting and private lobby are 
great for smaller concerts,
performances, and receptions. The stage
area measures 400 square feet and the 
lobby takes up 1260 square feet 
Depending on the seating configuration,
the theatre has a capacity of 216 seats or 
240 standing. Facilities included in the 
Rice are washrooms, balcony, 
wheelchair seating, full lighting and 
sound layout, coat check, and dressing 
rooms. The space is home to the Eldon 
and Anne Foote Theatre School and is 
also rented by a variety of community 
groups.

Financing

The facility was built on city land. The building belongs to the Citadel until 2025, when 
it reverts back to the city unless another agreement is made. The Citadel’s operating 
revenues and expenses are broken down as follows: 

Revenues

Ticket Sales

(46%)

Govt and

Foundation

(19%)

Donation and

Sponsorship

(13%)

Amortization

(8%)

Rental Fees

(7%)

Other (5%)

Theatre

School Fees

Expenses
Productions

(37%)

Salaries (18%)

Marketing and

Sales (12%)

Maintenance

(11%)

Depreciation

(9%)

Other (8%)

Fundraising

Costs (3%)

Theatre

School (2%)
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The Oakville Centre for the Performing Arts – Studio Theatre

Oakville, Ontario

Description

Oakville Centre for the Performing Art 
Centre is a first-class entertainment 
venue located in the heart of downtown 
Oakville since 1977. The centre 
showcases international and local talent. 
The mission of the Oakville Centre for 
the Performing Arts is to provide 
Oakville residents with a place to learn 
about themselves and the world around 
them through dance, music, storytelling 
and theatre. 

QUICK FACTS: 

Population: 145,000 
Square footage: 25,000 
Seats: 120 
Operating budget: $2 million 
Cost to build: $15 million
Attached to larger 
performance venue? Yes 

Community Context 

Serving a community of 145,000 residents, the Oakville Centre for the Performing Arts 
is located near the water in the city’s downtown core. The centre, as well as 
neighbouring restaurants, helps keep people in the downtown area after dark. It is one 
of three performance venues in Oakville and also competes with many theatres in 
surrounding municipalities.

Oakville boasts an $88 million tourism economy, with over 1.4 million visitors annually. 
The Oakville Centre for the Performing Arts in an integral part of tourism in the region 
and attracts many tourists each year.

Operations

The Oakville Centre for the Performing Arts is a division of the Recreation & Culture 
Department of the Corporation of the Town of Oakville. A Board of Directors presides 
over the facility.
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The 25,000 square foot performing arts centre hosts up to 260 performances per year in 
music, variety, comedy, drama and family entertainment. With a main stage auditorium 
seating 485 and an intimate studio theatre with seating for 120, the Oakville Centre for 
the Performing Arts has all the professional tools to host theatrical, corporate or 
business events. The centre has two fully licensed bars, a prep area kitchen, complete 
sound and lighting systems, coat check, and box office. 

The studio theatre is located on the 
lower level and holds 120 seats in 
several flexible configurations: small 
stage setup holds 132 seats, large stage 
setup holds 116 seats, cabaret style 
holds 124 seats. The space is equipped 
to hold 20 tables of 6. A bar is also 
located at the side of the room. Four 
shared dressing rooms are allocated to 
the studio theatre, along with a shared 
box office and separate lobby and 
entrance.

Financing

In 1995, the estimated replacement 
value of the Oakville Centre for the 
Performing Arts was $15 million. In 
1982, interior renovations executed for 
$200,000. The capital funding for the 
renovation came from the provincial 
government through the cultural 
facilities improvement fund as well as 
some municipal funding.

 (Studio Theatre Layout Plan) 

The centre operates on a $2 million budget. The facility is approximately 80 percent 
self-sufficient and receives a 20 percent operating subsidy. The City of Oakville
contributes $400,000 towards operating expenses each year. 

Issues/Lessons

Given its very limited seating capacity, the studio space would better lend itself to 
performance events if it were slightly bigger. 
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Western Canada Theatre – Pavilion Theatre 

Kamloops, British Columbia 

Description

The Pavilion Theatre is home to 
Western Canada Theatre. Serving a 
community of 87,000, the Pavilion is 
located in the heart of Kamloops near 
the water. 

QUICK FACTS: 

Population: 87,000 
Seats: 165-flexible 
Operating budget: $1.3 million 
Attendance: 3,276 
Attached to larger 
performance venue? No

Operations

The Pavilion Theatre is a 165-seat “black box” theatre which also doubles as a rehearsal
hall is full-equipped with a small backstage area. The facility also holds two dressing 
rooms, a lobby, offices, green room with kitchen and a second rehearsal space. 

The Pavilion Theatre is both owned and operated by Western Canada Theatre. The 
Pavilion Theatre lobby is also home to Kamloops Live! box office.

In 2004, the Pavilion attracted 3,276 people and was booked for 164 usages. 

Financing

The Pavilion Theatre is fairly self-sufficient; however, the Western Canada Theatre 
does receive some funding from all three levels of government. The largest government 
funder is the City of Kamloops. The operating budget for the Pavilion Theatre is $1.3
million.
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Art Gallery of Southern Alberta 

Lethbridge, Alberta 

Description

The Southern Alberta Art Gallery 
Association was formed in 1974. Its 
members lobbied the City of Lethbridge 
for establishment of a gallery in the
vacant Carnegie Library building, 
located in the heart of downtown 
Lethbridge in a park setting.

QUICK FACTS: 

Population: 67,000 
Square footage: 3,900 of 
exhibition space
Class: B 
Operating budget: $561,177 
Admission: Free 
Attendance: 26,000 

Following the city’s approval of the proposal, it provided generous renovation and 
operating grants for the gallery facility which would serve all of southern Alberta. The 
first exhibitions were opened in 1976. 

The primary objective of the Southern Alberta Art Gallery Association is to foster the 
work of contemporary artists who challenge the boundaries of their disciplines and 
advance their work in a larger public realm. 

Community Context 

Within the community of 67,000 residents there are four public galleries and three 
commercial galleries. The gallery is situated in a park in the city’s downtown core, 
within close proximity to a shopping mall, retail outlets, restaurants, and offices. The 
downtown area is currently undergoing a significant revitalization. Given the volume of 
festivals and events that take place in the downtown area, along with the traffic it 
generates, the gallery believes that they benefit from this co-location and that cultural 
facilities benefit from being where cultural people gather. 
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The economic impact of the Art Gallery 
of Southern Alberta is both direct and 
indirect. The university, the research 
station, and the community college are 
significant economic generators to the 
city. As a strong cultural component, 
the gallery helps draw potential 
employees to them.

The Gallery has also has a direct impact on the tourism economy due to its recognition 
as one of the top contemporary art galleries in Canada. 

Operations

This Class ‘B’ gallery is visited by approximately 26,000 people per year. The gallery 
consists of two primary exhibition spaces; the Main Gallery is 2,400 square feet and the 
Upper Gallery is 1,500 square feet. The building also includes a gift shop with high-
priced crafts, education studio, kitchen area, office space, resource library, and lobby. 
The city-owned facility is operated by the Southern Alberta Art Gallery Association 
through seven full-time staff, two summer students and a Board of Directors. 

The Southern Alberta Art Gallery 
provides educational programs for all 
levels of interest. The Gallery has also 
become nationally and internationally 
renowned for its presentation of quality, 
contemporary art. Approximately
fifteen exhibitions are presented each
year in the three gallery spaces. Each 
space is different in architecture and 
ambiance, allowing for a wide variety of 
display activities. Exhibitions usually 
span a period of six weeks and present 
artists from across Canada and abroad 
who are actively involved in 
contemporary art.

Financing

The Southern Alberta Art Gallery is a publicly funded gallery with a balanced operating
budget of $561,177. The gallery is primarily funded by the Canada Council for the Arts 
and the City of Lethbridge. Renovation and operating grants for the facility are received
from the City of Lethbridge. Funding is also received from the Department of Canadian 
Heritage, Alberta Lotteries fund, sponsorship and fundraising. Below is a breakdown of 
revenue sources by their percent contribution to the gallery’s operating and 
management costs: 
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Revenue Sources for the Southern Alberta Art Gallery 

Canada Council &

Alberta Foundation for

the Arts (44%)

City of Lethbridge

(13%)

Donations,

sponsorships,

memberships (5%)

Fundraising & other

(26%)

Employment & other

grants (6%)

Touring exhibition fees

(6%)

Issues/Lessons

The municipal government has been very supportive of the arts in Lethbridge.
Reportedly, the Mayor attends all events and functions and is very vocal about 
supporting the arts. 
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Art Gallery of Southwestern Manitoba 

Brandon, Manitoba 

Description

The Art Gallery of Southwestern
Manitoba is a non-profit organization 
owned by the City of Brandon. Dating
back to 1907, the Art Gallery of 
Southwestern Manitoba is one of the 
oldest art galleries in Canada. It wasn’t 
until 1989, after a lengthy capital 
fundraising campaign that the gallery
could establish a permanent home for a 
proper art gallery and studio. 

QUICK FACTS: 

Population: 41,000 
Square footage: 23,000 
Operating budget: $300,000 
Attendance: 33,554 
Admission: Free 

Eventually, in 2000, the gallery moved to the recently vacated Eaton’s building attached 
to the Town Centre Mall. The new 23,000 square foot space was renovated with 
municipal, provincial, federal, and private sector funds to create a 4,300 square foot 
environmentally controlled exhibition space, a community access gallery and six 
discipline specific learning and production studios.

The Art Gallery of Southwestern Manitoba is committed to promoting and nurturing 
the visual arts in Brandon and southwest Manitoba through outreach, education and 
exhibitions. The gallery seeks to highlight, reflect and reveal through the visual arts 
many influences, histories and cultures that comprise Brandon and southwestern 
Manitoba.

Community Context 

The Art Gallery of Southwestern Manitoba serves a community of 41,000 residents. It 
is the only public gallery in the city, and there is one commercial gallery. The gallery is 
located in downtown Brandon. Adjacent to a shopping mall, the gallery benefits from
free parking and traffic through the mall. 
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Operations

The Art Gallery of Southwestern Manitoba offers a diverse selection of programming 
that caters to all ages. The gallery’s school program is closely aligned with its 
exhibition programming. It integrates the Manitoba curriculum, including social 
history, geography, math, science, language arts, health, physical education, drama, and 
the principles of art making. Through teacher consultations, classroom visits, and 
gallery tours, the students will experience firsthand the artists’ use of materials to 
investigate their surrounding environment.

As the only public gallery space in a large region of urban and rural concerns, the Art 
Gallery of Southwestern Manitoba presents a multifaceted range of exhibitions from
community-based art to contemporary art production in all media. Approximately 
sixteen exhibitions are presented each year in two gallery spaces. Exhibitions usually 
span a period of four to six week and present artists from the region, province and 
across Canada. Artists from aboriginal and Metis communities are given particular 
emphasis and comprise thirty percent of the programming. 

The gallery attracts about 33,500 visitors each year. The facility is maintained by the 
city and operated by the gallery’s Board of Directors and staff. The building, measuring 
23,000 square feet, includes an environmentally controlled exhibition space (4,300 
square feet), a community access gallery, six discipline specific studios, a boardroom, 
administration offices, and a gift shop. Approximately 25 percent of the facility is 
devoted to presentation space, 50 percent to programming space, and 25 percent to 
work space. 

Financing

The City of Brandon purchased and redesigned the building for the regional library and 
the art gallery for over $2.5 million. The capital funding also came in part from the 
provincial government. The operating and management budget for the gallery is 
$300,000. The City of Brandon funds the rent for the 12,000 square feet that the 
classrooms inhabit. The gallery also receives support from the Canada Council for the
Arts, Manitoba Arts Council, Culture, Heritage and Tourism, Canadian Heritage, Arts 
Stabilization Manitoba, as well as private donors and members. 

Issues/Lessons

Some advice from the Art Gallery of Southwestern Manitoba: “When making the 
decision to expand or change facilities ensure that all financial projections regarding the 
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real costs to the organization are available and reasonably accurate. Take nothing for 
granted - do a feasibility study and a five-year business plan. Make these available to all 
your funders. If there is any doubt about the long-term sustainability of a new or 
expanded facility do not make a move or so much as hammer a nail until that 
sustainability can be reasonably assured. Your successor, board, and staff will thank you 
for it.” 
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Burlington Art Centre 

Burlington, Ontario 

Description

Built in 1978, the Burlington Art 
Centre was developed as an ideal home 
for the many visual art and craft guilds 
that had been active in Burlington since 
the 1950s. The gallery is located on the 
shore of Lake Ontario. 

QUICK FACTS: 

Population: 151,000 
Square footage: 44,000 
Operating budget: $2 million 
Attendance: 120,000 
Class: ‘A’ 
Admission: Free 

The Burlington Art Centre champions the role and value of art in life. They provide 
diverse experiences and discovery as a leading and sustainable organization through: 
nurturing artistic development, being a home to their art and fine craft guilds and active 
affiliate groups, exhibitions and education programs, special events and community 
outreach services, their acclaimed permanent collection of contemporary Canadian 
ceramic art, volunteer and active community participation opportunities, retail service, 
membership and corporate partnerships. 

Community Context 

The Burlington Art Centre serves 151,000 residents. The city’s central location within
Ontario makes public galleries in other communities easily accessible to residents; there 
are seven public galleries within half an hour of the city centre. 

The building is situated in a downtown setting across the street from a large park that 
hosts many festivals. Surrounding the area are many shops and restaurants, and the 
Botanical Gardens are located one mile up the road. This location has been 
tremendously beneficial in terms of increasing walk-in traffic to the centre.
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Operations

This Class ‘A’ gallery attracts over 120,000 visitors each year from Burlington, the Bay 
Area, Toronto, and across Ontario and the USA. The 44,000 square foot facility 
contains 13,121 of exhibition space, including four display areas and an exterior 
courtyard. The centre also boasts fully-equipped studios for photography, hand weaving 
and spinning, sculpture and woodcarving, pottery, fine arts, rug hooking and quilting; a 
conservatory; an art education room; a gift shop; art rental services; a restaurant; and 
meeting rooms.

The Art Centre is owned by the City of 
Burlington and operated by the 
Burlington Art Centre Society. The 
governing Board of Directors consists 
of 21 members, one member is a city
councillor and four are city residents.

The Burlington Art Centre plays a 
unique national role in collecting 
contemporary Canadian ceramics. The
Centre is home to seven artist guilds 
and 500 artists work in the building. 
The development of a critical mass of 
1,000 artworks is a principle 'driver' for 
their curatorial work. Exhibitions of 
contemporary ceramics are curated from
the centre’s collection and from 
practicing Canadian artists. 
International and historic artworks are 
utilized to provide context and 
background for Canadian developments.

Financing

The building is 25 years old and has an estimated insurance value of $9.8 million. In 
2001, the gallery underwent a $2.2 million renovation and expansion to add 8,000 
square feet in order to increase accessibility and visibility with a new entrance and 
renovate 15,000 square feet. The renovations were two-fold in that they helped increase 
revenue generating potential by adding a gallery shop that generates $500,000 in sales 
income, by adding a café and catering services, and by adding an educational area for 
programming. All of these new amenities have contributed significantly to the centre’s 
self-sufficiency. The $2.2 million in capital came from various sources; $480,000 from 
the federal government, $240,000 from the provincial government, $750,000 from 
individual and family donations, and $950,000 from corporate sponsorship. 

The Burlington Art Centre has an operating budget of $2 million. Revenue sources and 
amounts contributed are as follows: 

108



City of Burlington $400,000
Ontario Arts Council $40,000
Development (self-generated) $1,000,000
Course and program fees $500,000
Donations $60,000

The Burlington Art Centre is working to increase its self-sustainability within their 
community. The Burlington Art Centre Foundation is developing an endowment fund 
which will provide an essential cornerstone for the future of the centre. 

Issues/Lessons

The City of Burlington has begun to recognize how the art centre can be a vital part of 
building a healthy community and a creative society. They are also beginning to see 
that art can play an important role around cultural diversity and heritage. 
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Campbell River & District Public Art Gallery 

Campbell River, British Columbia

Description

The Campbell River and District Public 
Art Gallery is a non-profit organization 
situated in the downtown core. The 
Gallery has been providing a venue for 
research, presentation and 
interpretation of contemporary art for 
the past seven years. 

QUICK FACTS: 

Population: 34,000 
Attendance: 14,764 
Square footage: 4,000 
Admission: By donation 

The mandate of the Campbell River and District Public Art Gallery is to encourage, 
promote and support the diverse voices of contemporary art. The gallery provides 
exhibition space and programs for the public to engage in contemporary art 
experiences.

Community Context 

Located in the downtown core of Campbell River, the gallery serves the 34,000 
residents of Campbell River as well as the many residents from surrounding regions. 
There are no other public galleries in the city, but there is a small gallery on the nearby
island of Cortes and a public gallery thirty minutes away in the neighbouring
community of Courtenay. There are three private galleries in Campbell River. 

The gallery shares a building in the 
centre of town with the Visitor 
Reception Centre, who is an ideal 
partner that helps boost traffic. Across 
the street from the gallery are the 
library, the performing arts theatre, and 
the community centre. The building is 
positioned at ground level which 
dramatically improves accessibility.
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Operations

The gallery provides tours, art classes, workshops, and a library of books and videos for 
the public. In 2004, there was a dramatic increase in the number of exhibitions and 
classes offered. They held 15 exhibitions, catering to a range of interests, in two 
exhibition halls and lobby cases. They hosted 33 series of classes in the studio and 17 
specialized school programs, along with 24 other events such as evening lecture series.

The municipal government owns and maintains the building which is then used by the 
gallery to operate their activities. The city and regional district provides grants but 
remain an arms-length partner. The gallery has a membership of about 400, from which 
a board of seven directors are elected. A city councillor is appointed as a non-voting 
member of the board. The facility is run on an ongoing basis by three part-time staff
and volunteers. 

The Campbell River and District Public Art Gallery draws approximately 15,000 
visitors each year. Housed within the building is a main exhibition hall measuring 1,900 
square feet, a smaller gallery (735 square feet), and office, kitchenette and studio space 
occupy the remaining 1,200 square feet. The studio has venting, full spectrum lighting, 
and a sink/clean up area. More than half of the facility’s space is devoted to
presentation, a quarter is dedicated to program space, and the remaining space is for 
work purposes such as administration offices. 

Financing

The gallery is housed in an existing building; however, they expanded into an unused 
office two years ago and converted it from a gutted space into the office, kitchenette and 
studio at a cost of about $300,000, including new exterior siding. Capital funding dollars 
for the building were provided by Heritage Canada, the Vancouver Foundation, the City 
of Campbell River, and Human Resource Development Canada employment grants. The 
gallery’s operating budget is supported by the City of Campbell River, the provincial 
government, the Regional District, BC Gaming, and over 50 percent is self-generated 
through gift shop sales, the Christmas Market, and their Art & Garden tour. The chart 
below demonstrates the breakdown in revenue sources for 2004. 

2004 Revenues Earned Revenue (53%)

Municipal (7%)

BC Arts Council (6%)

Private Sector (6%)

Gaming (21%)

Federal Government

(5%)

Regional District (2%)
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Dawson Creek Art Gallery 

Dawson, Creek British Columbia

Description

The Dawson Creek Art Gallery is a 
public, artist-run facility managed for 
the City of Dawson Creek by the South
Peace Art Society, a dedicated group of 
volunteers. The gallery, its 
administration offices and community
programs are currently housed in an old 
grain elevator.

QUICK FACTS: 

Population: 18,000 
Attendance: 35,000 
Operating budget: $250,000 
Admission: Free or by donation 
Other galleries: 2 private 

The gallery uses a ramp system along the walls of the annex which accommodates 200 
linear feet of hanging space. In the middle is a 1,200 square foot centre court which 
serves multiple uses including receptions and art installations. The main elevator 
facility attached to the annex is accessed through outside doors and is open for self-
guided tours during the summer and upon request. This section of the complex has 
information panels and educational material relating to the operation of a prairie grain 
elevator.

The Dawson Creek Art Gallery is a public gallery dedicated to presentation, 
interpretation and advancement of visual arts.

Community Context 

Dawson Creek is a community of 18,000 people. The gallery is situated in a municipal 
park in the centre of the town. It is next door to the local museum, genealogical offices, 
and another small office complex; also, the heritage caboose is onsite. Given the large 
parking area available for tourists and surrounding facilities, the gallery finds this 
location to be extremely beneficial.
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Operations

The gallery presents thirteen 
exhibitions annually featuring local,
provincial, national and international
work. An extensive art education 
program is offered for all ages 
throughout the year. 

The Dawson Creek Art Gallery is 
considered a tourist attraction in the 
area and boasts an astounding 35,000 
visitors annually. The building also 
holds a gift shop and 1,200 square feet 
of programming space.

Financing

The Dawson Creek Art Gallery has an average annual operating budget of $250,000. 
The municipal government supplies a $20,000 operating grant each year, pays all 
utilities, and some project-specific funding. The City of Dawson Creek also takes 
responsibility for any major building maintenance for the gallery including landscaping
and any major capital upgrades. BC Gaming fund contributes $25,000 to operating 
expenses and the remaining costs are paid for by art program fees, the gift shop, 
fundraising events, and art sales. Last year the Dawson Creek Art Gallery sold $70,000 
in local products.

113



Glenhyrst Art Gallery of Brant 

Brantford, Ontario 

Description

The Glenhyrst Art Gallery of Brant is 
located in Glenhyrst Gardens, a 
beautifully landscaped sixteen-acre park
on the banks of the Grand River. 

QUICK FACTS: 

Population: 86,000 
Attendance: 20,000 
Admission: Free 

The Glenhyrst Art Gallery of Brant offers exciting views both indoors and out. The 
picturesque property was bequeathed to the City of Brantford by Mr. Edmund 
Cockshutt in 1957, with his wishes that it be a place for artistic and cultural pursuits. In 
1986, the Glenhyrst Art Gallery of Brant was established as a public, non-profit art 
gallery.

Community Context 

The Glenhyrst Art Gallery serves a community of 86,000 residents and is within an 
hour of Toronto and the Niagara Region. Throughout the calendar year, Glenhyrst 
stages annual events, special events and artist events to help build awareness and 
support of the art gallery and the arts in our community.
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Operations

Glenhyrst Art Gallery of Brant offers, 
each year, a series of classes for all ages 
in a variety of media, lectures or artists 
talks at opening receptions and guided
tours of the gallery exhibitions and 
gardens. Throughout the year, the 
gallery offers a schedule of 
contemporary fine art exhibitions; 
guided tours for school children and 
special interest groups; a variety of 
classes, lectures and events for all ages; 
an art rental service and gift shop; and 
rental of the estate facilities including 
the new Cottage Gallery.
In addition, the gallery holds a permanent collection of over seven hundred artworks 
comprising historical paintings, contemporary works on paper and modern sculpture in 
trust for all Brant County citizens. The Glenhyrst Art Gallery’s year-round exhibition
schedule offers the community enlightening and challenging exhibitions of 
contemporary art by regional and national artists.

The Glenhyrst Art Gallery is visited by 20,000 patrons annually. 

Financing

The Glenhyrst Art Gallery’s funding is provided through fundraising events and 
programs, public and private project grants, sponsorships and advertising.
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International Gallery of Contemporary Art

Anchorage, Alaska 

Description

The International Galley of 
Contemporary Art is a non-profit, 
charitable organization run exclusively
by a dedicated group of volunteers. The 
International Gallery of Contemporary 
Art began in the early 1980s as a small 
room next to the art studio of 
Anchorage sculpture David Felker.

QUICK FACTS: 

Population: 260,000 
Square footage: 2,000 
Operating budget: 
$60,000
Admission: Free 

The gallery took its name from its location on International Airport Road, but the name 
has also come to represent the gallery’s ability to draw artists from all around the world 
for exhibitions. From its beginning, the gallery has been available for artists to exhibit
experimental works of art, including installation and performance art. This was 
revolutionary for Anchorage, as no other similar venue existed then or exists now. In 
1989, the gallery became incorporated and established its non-profit status. A board of 
directors was also established. Despite the growth of the gallery over the years, the 
vision has remained the same: an unwavering dedication to presenting the finest 
contemporary art available and providing artists with a venue to explore new aspects of 
their work without concern for commercial viability. 

The gallery’s Board of Directors manage every aspect of operation, including curating 
work, scheduling exhibitions, developing special projects, hosting opening receptions
and tending to all of the day-to-day tasks associated with running the organization. The 
gallery has no paid staff and is entirely dependent upon volunteers. Besides its volunteer 
board, the gallery is manned by a strong core of volunteers who sit in the gallery during 
all of its operational hours. In 2002, the gallery received the Mayor’s Arts Award for 
Outstanding Arts Organization. 

116



Community Context 

The International Gallery of Contemporary Art is the only non-profit gallery serving
the city of 260,000 people. Since its establishment, the gallery features monthly 
exhibitions, beginning with a “First Friday” opening reception that draws hundreds of 
people each month. Many of the three dozen other galleries in Anchorage, as well as 
coffee shops have also started holding openings on the first Friday of the month. This 
has become a sort of trend in the area and many people will come down and visit several 
galleries and exhibitions once a month.

The gallery is situated in an old heritage building in the heart of Anchorage. The 
gallery is located in a small arts district mostly surrounded by commercial enterprises 
including a large mall, a community theatre, restaurants, and up-scale gift shops. While 
they think of themselves as primarily a destination, the gallery believes they benefit 
from the exposure that is generated by their central location. 

Operations

The International Gallery hosts monthly exhibitions by local artists as well as artists 
from outside the state. It has also hosted artists from as far away as England, Germany 
and Russia. The gallery draws a wide audience from artists, art collections, university
staff and students, and general art appreciators. It has received much acclaim from art 
educators, art critics and the media, in addition to the local arts community. 

The gallery has made its home in a 
variety of locations throughout the 
community. Though transient, the 
gallery has maintained a loyal following 
and continues to grow in scope. It 
sustains a strong mix of opportunities 
for local and other artists to exhibit 
their work and share their expertise. 
The gallery also organizes group 
exhibitions, typically exploring a 
specific theme and encouraging artists 
and art viewers to think about art in a 
new way or challenging artists to work
outside their normal boundaries.

The gallery is divided up into two spaces, one larger gallery space and one smaller,
more intimate space. There is no large storage or loading area. Four studios in the back
are rented to resident artists for below market rates. The International Gallery of 
Contemporary Art started a second organization called Gallery Sales which is a profit
operation wholly owned by the International Gallery. Gallery Sales can directly sell art 
and donates all profits back to the International Gallery. 
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Financing

Annual operating costs for the Gallery are about $60,000. The International Gallery is 
supported, in part, by the Alaska State Council on the Arts, the Municipality of 
Anchorage, the Alaska Humanities Forum, and the Rasmuson Foundation. The vast 
majority of the gallery’s core funding, as well as the majority for all arts organizations 
in Anchorage, comes from the Rasmuson Foundation. The gallery also receives much
support from individual contributions and memberships. 

Issues/Lessons

For many years, the International Gallery did not accept any public funding because 
they were worried about losing control. However, more recently the gallery has begun
soliciting money from the municipality and has not been required to sacrifice any 
organizational autonomy. 
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Kamloops Art Gallery 

Kamloops, British Columbia 

Description

The Kamloops Art Gallery is run by a 
registered not-for-profit society. The 
gallery recently relocated to the heart of 
downtown Kamloops within the Civic 
Building. The new gallery officially 
opened on September 18, 1998. The 
Kamloops Art Gallery is the principal
gallery for the visual arts in the 
Southern Interior of British Columbia.

QUICK FACTS: 

Population: 87,000 
Square footage: 26,000 
Attendance: 30,000 
Operating budget: $1.4 million 
Economic impact: $3.5 million 

The gallery is committed to art as an essential part of the human experience and 
therefore exhibits, collects, documents, preserves, encourages, and interprets regional,
national, and international art in all media. 

Its mandate stipulates two broad objectives: a commitment to art (artists, art work and 
discussion about art) and a responsibility to foster enjoyment and interest in the visual
arts. Regional relevance is the key to the Kamloops Art Gallery programs, and art 
which reflects the history, character and diverse culture of the region are emphasized. 

The entire gallery space measures 26,000 square feet and is located within a 63,000 
square foot multi-purpose complex. The building is owned through a strata corporation 
comprising of the City of Kamloops and the Thompson-Nicola Regional District. 

Community Context 

The Kamloops Art Gallery functions as the only public gallery within a city of 87,000 
residents. The gallery is strategically located in the city’s downtown core, easily 
accessible to tourists and locals. The multi-purpose building also houses regional 
government offices, library, and other public facilities. This ideal location has allowed 
for a lot of walk-in traffic and has acted to encourage those in the area for other reasons 
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to stop in. The Kamloops Art Gallery has had an impact on the local economy in excess 
of $3.5 million dollars each year. 

Operations

The Kamloops Art Gallery organizes or hosts up to 25 exhibitions each year that work
to investigate various aspects of contemporary social and cultural issues. The work of 
the gallery supports and represents a diverse selection of issues that foster an expanding 
dialogue around gender, ethnicity, class, and cultural boundaries. The exhibitions 
include a variety of traditional and new media, such as painting, sculpture, printmaking, 
photography, drawing, video, performance art, computer-based production, internet 
projects, and installation. The Kamloops Art Gallery attempts to be relevant and 
responsive to the diverse community it serves. 

Currently a Class ‘B’ gallery, the 
Kamloops Art Gallery is applying for
‘A’ status. Approximately 30,000 people 
visit the gallery each year; over 1,500 
school children visit the gallery 
annually through school tours and 
educational programs. The gallery is 
divided into four different exhibition 
spaces.

The main space is divided by permanent moving walls the three other areas are 
designated as a craft gallery, local and regional artist exhibition space and a community 
gallery. There is a loading bay, collection storage and a preparation area to support the 
gallery. Two studios for programming, a library, and a boardroom are also contained 
with the gallery facility. The gallery has a facilities rental program allowing other 
community organizations and groups access to their space.

Financing

The majority of funding for the construction of the Kamloops Art Gallery was received
from the City of Kamloops under the municipal and federal infrastructure works 
program. The rest was self-generated. A volunteer fundraising committee worked with
the Board of Trustees to raise money for the new gallery. The gallery’s current 
operating budget is $1.4 million. The gallery self-generates between 37 percent and 40 
percent of their own budget. Revenue is generated from all three levels of government 
as well as fundraising. The City of Kamloops is the gallery’s primary funder, followed 
by the Government of Canada and the Province of British Columbia. In accordance with 
the Society Act, the gallery prepares and presents at its Annual General Meeting an 
audited report of each fiscal year. 
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Kelowna Art Gallery 

Kelowna, British Columbia 

Description

The Kelowna Art Gallery is a Class ‘B’ 
public art gallery located in the heart of 
Kelowna’s Downtown Cultural District. 
The Kelowna Art Gallery was founded 
in 1976. Incorporated as a society on 
March 14, 1977, the gallery was 900 
square feet in a corner of the Kelowna 
Centennial Museum. In 1995, architect 
Mitch Vance of local architecture firm
Fulkre Maltby was chosen to design the 
new gallery.

QUICK FACTS: 

Population: 150,000 
Square footage: 15,000 
Attendance: 60,000 
Cost to build: $3 million 
Operating budget: $700,000 
Other galleries: 2 public,
8 artist-run, 13 commercial 

The official opening of the gallery took place on March 29, 1996. 

The 15,000 square foot, city-owned building is purportedly the leading public visual 
arts facility in the Okanagan that exhibits, interprets, documents, provides education 
and collects visual arts for the citizens of Kelowna and their visitors. 

Community Context 

The Kelowna Art Gallery is one of three public art galleries in a community of 150,000 
residents. It benefits from a central location on Water Street, as a cornerstone of 
Kelowna’s cultural district. One block from the waterfront, the gallery is situated 
amongst an arena, a resort and convention centre, the Rotary Centre for the Arts, the 
community library, and a Wine & Orchard museum. They feel attendance is higher
because of the congestion of activity and events in the area.
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Operations

The Kelowna Art Gallery offers 
extensive education programs, 
including art classes, tours for students 
of all ages, lectures and many other 
programs to provide universal access to 
the world of art. They present 
exhibitions of local, regional, national,
and international origin.

The gallery encompasses three exhibition spaces: a main space (3,003 square feet), the 
Renalds space (448 square feet), and the central court yard used for installations (600 
square feet). The building, which was visited by 60,000 people in 2004, a significant 
portion of whom were tourists, boasts an impressive front hall and classroom,
Scotiabank Studio, permanent storage collection, technical and carpentry rooms, and 
upper and lower level offices. The facility is operated and managed by the Kelowna Art 
Gallery Association, a not-for-profit charitable organization and governed by a Board of 
Directors.

Financing

The Kelowna Art Gallery has a $700,000 annual budget. The majority of the funds to 
support their operating and management activities are provided by the City of Kelowna
($400,000). The other primary funders include: The Canada Council for the Arts for 
$45,000, BC Arts Council for $21,000, BC Gaming and Bingo volunteering for $50,000, 
and $10,000 in supplementary grants. The gallery also receives $5,000 annually from 
the school district for public programming, including the school tour program and other 
educational activities. 

Issues/Lessons

Since the recent implementation of admission fees, the gallery has seen a decrease in 
attendance. The decision to put into effect admission fees was made by the Board of 
Directors to increase the gallery’s revenue generating potential. It has become a 
controversial issue in the community.

The initial feasibility study conducted about the gallery indicated that a 21,000 square 
foot facility was needed. Plans were scaled down because of a cutback in federal funding; 
permanent collection space, storage and holding areas, and exhibition space were all 
impacted. A 10,000 square foot expansion, at an estimated cost of $4 million, is planned 
for the near future. This expansion includes doubling permanent collection storage and 
adding another exhibition space. 
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MacLaren Art Centre 

Barrie, Ontario

Description

The MacLaren Art Centre is a not-for-
profit art gallery located in the heart of 
Barrie whose mission is to integrate the 
visual arts and culture within their 
community.

QUICK FACTS: 

Population: 104,000 
Square footage: 27,000 
Attendance: 30,000 
Operating budget: $1.9 million 
Admission: By donation

The Barrie Gallery Project was started in 1983 to promote the visual arts in Barrie, and 
in 1989 the MacLaren Art Centre was born, when Maurice MacLaren bequeathed his 
home and his art collection to the project. In 2000, at the request of the MacLaren Art 
Centre, Barrie City Council designated components of parks and public spaces in the 
city as an international sculpture park to be called MacLaren ArtCity. In 2001, with the 
conversion of the Barrie Carnegie Library building and the addition of a new wing, the 
27,000 square foot, $5.9 million MacLaren Art Centre opened. 

Community Context 

Located in the city’s downtown core, the MacLaren Art Centre serves a population of 
104,000. In addition to the MacLaren Art Centre, there are numerous small, artist-run 
centres in Barrie. The gallery is located amongst City Hall, MPP’s office, restaurants, 
bars, and law offices. An arts organization with extremely strong community roots, the 
MacLaren is known for pioneering community-integrated arts programming such as 
‘Off The Wall’ which curated art exhibitions in the streets, fields, parks, businesses and
public institutions of Barrie. 

Operations

Owned by the City of Barrie, the gallery is run by the MacLaren Art Gallery. The 
gallery is governed by a Board of Directors, two of whom are city representatives, who 
develop policies that set the course and direct the progress of the organization.
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With attendance reaching over 30,000 annually, the galley has seen an average growth
of 25 percent each year in the number of visitors. The MacLaren Art Centre has been 
the recipient of five major awards since 1996 including Ontario Lieutenant Governor’s
Award for Art in 1996, 1997 and 1998, the Canadian Museum Association’s 
Administrator of the Year Award in 1997, and the Canadian Museum Association’s
Volunteer of the Year Award in 2002. 

Exhibition space (4,625 square feet), a 
gallery store, Radio Café, a frame shop,
and sculpture yard are all housed within
the gallery’s 27,000 square foot facility. 
The graph demonstrates the relative 
proportions of presentation, program, 
and work space within the building. 

Presentatio

n (55%)

Program

(31%)

Work

(9.5%)

Financing

The Barrie Carnegie Library building was converted and renovated into the $5.9 
million MacLaren Art Centre. The City of Barrie contributed $155,000 to the building 
developments; $556,000 came from the Millennium Fund. Of the funds raised during 
the capital campaign, 55 percent were from outside the community and 45 percent from 
within the community. 

The gallery has seen a 30 percent average increase in their operating budget since 1990, 
with an average self-sufficiency funding level of 80 percent over the last 10 years. The 
total operating budget for the gallery is $1.9 million. Revenues sources include the
Ontario Arts Council for $155,000, the Canada Council for the Arts for $58,000, the 
City of Barrie for $150,000, and the balance in fundraised within the community. The 
building is leased from the city for $1.00 a year. 

Issues/Lessons

There was significant community involvement in the planning of the facility. Before the 
building was designed, they held a number of focus groups with artists, educators, 
politicians, business people, students, the media and of course their members. The 
architect attended all of those meetings, listened to the people describe the kind of 
gallery they wanted in the community, and reflected their input in the design.
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Maple Ridge Art Gallery 

Maple Ridge, British Columbia

Description

In 2002, the Maple Ridge Art Gallery 
opened at its new location in the Maple 
Ridge Art Centre. Through the 
dedication and commitment of 
community members and volunteers,
this not-for-profit gallery has continued 
to provide varied and inspiring 
exhibition for the public. 

QUICK FACTS: 

Population: 63,000 
Exhibition space: 110 linear 
feet
Operating budget: $50,000 
Attendance: 7,500 
Admission: Free 

Community Context 

The Maple Ridge Art Gallery is located in a municipal building in the downtown core 
of Maple Ridge. The Arts Council runs the building and rents space to the art gallery. 
Office buildings, City Hall, court buildings, RCMP building, and a recreation centre 
surround the Maple Ridge Art Gallery and Theatre; consequently, there is modest after
hours and weekend activity in the area. One part-time employee and many volunteers
run the gallery. 
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Operations

The gallery showcases twelve monthly exhibitions of work by local and provincial 
visual artists in a wide variety of media and theme throughout the year. 

Approximately 7,500 people visit the 
gallery each year. Exhibitions are 
presented on 110 linear feet of wall 
space. The gallery also has a small office 
and preparation area to accompany the 
exhibition space.

Financing

Construction of the Maple Ridge Art Centre, the home of the Maple Ridge Art Gallery, 
was completed three years ago for $10 million (or between $200 and $400 per square 
foot). The cost of the building was reduced considerably because construction was 
incorporated into an overall downtown plan that saw several facilities being built 
simultaneously. The building was paid for in majority by the District of Maple Ridge
and Arts Council fundraising efforts.

The gallery’s operating budget is in excess of $50,000, most of which is funded by 
donations, membership fees, and a $16,000 subsidy from the District of Maple Ridge. 

Taken from Ridge Meadow Community Arts Council Income Statements for the 2004-
2005 financial year is the granting income breakdown for Maple Ridge Art Centre as a 
whole.

District of Maple Ridge – operating 
grant

$421,802

District of Maple Ridge – rent $79,995
BC Gaming $45,118
Prov of BC (BC Arts Council) $10,527
Total Grants: $557,442
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Profiles Public Art Gallery 

St. Albert, Alberta 

Description

The Profiles Public Art Gallery is a 
charitable organization run as a 
department of the Arts and Heritage 
Foundation of St. Albert. The gallery is 
run by a volunteer board of directors 
appointed by the executive director of 
the Arts and Heritage Foundation of St. 
Albert.

QUICK FACTS: 

Population: 53,000 
Square footage: 3,000 
Attendance: 100,000 
Operating budget: $430,000 
Admission: Free 

The Profiles Public Art Gallery operates under a stewardship agreement with the 
municipal government to program the facility. 

Community Context 

The Profiles Public Art Gallery is 
located in the historic Banque
d’Hochelaga building in the heart of 
downtown St. Albert. This community 
of 53,000 supports one public gallery, 
two commercial galleries, and one 
cooperative.
The gallery is part of a lively arts and heritage district at the centre of the city. They 
feel the synergy of businesses and other cultural entities is an absolutely integral aspect 
of their increasing attendance. 

Operations

The gallery hosts twelve exhibitions per year reflecting a diverse array of styles and 
mediums from local, provincial, national, and international artists as well as special 
community exhibitions. Over 200,000 children have taken art classes at the Profiles 
Public Art Gallery since 1998. The gallery provides hands-on educational experiences 
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that not only complement the local school’s curricula, but also increase a child’s 
appreciation of art, history, culture, language, math and science. Profiles Gallery has 
numerous programs including children’s school and public programs, workshops, 
lectures, and Art in Public Places program. 

Attendance at the gallery reaches over 100,000 visitors each year including 
programming and off-site events. Distributed over three levels, the gallery possesses
3,000 square feet of exhibition space. It also operates a total of 1,000 square feet of 
programmable studio space. The gallery also holds a gift shop and provides art rental
and sales opportunities. 

Financing

The gallery is housed in a designated heritage building. A renovation of the facility to 
accommodate wheelchair access, proper walls, upgraded storage, new lighting, new 
floors, and other structural adjustments is scheduled for 2007. This renovation is 
expected to cost $400,000 of which the majority will come from grants. The municipal 
government currently maintains the building; however, does not intend to fund the 
renovation project. 

Annual operating and management costs for the gallery are approximately $430,000. 
The primary contributor is the City of St. Albert ($60,000). The gallery also acquires a 
significant portion from fundraising efforts ($60,000) and grants from entities such as 
the Canada Council for the Arts. The Profiles Public Art Gallery is fairly self-sufficient
and earns a large share of revenue from memberships, programs, and donations. 

Issues/Lessons

Local businesses have boasted a 20 percent increase in business since the Art Walk 
project took place in St. Albert. Businesses have also reported that sales increase when 
the gallery or another cultural organization hosts an event in the area. The Profiles
Public Art Gallery works closely with Economic Development and the Tourism 
Department to get people more involved in the downtown and what is taking place 
there.
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The Art Gallery of Sudbury 

Sudbury, Ontario

Description

The Art Gallery of Sudbury is an incorporated not-for-profit organization. The gallery 
was established in 1967 as a centennial project of the Sudbury and District Chamber of 
Commerce. Originally operating as the Laurentian University Museum and Art Centre, 
the gallery was renamed in 1997. 
Housed in a turn of the century 
mansion, the former residence of lumber
baron William Joseph Bell, the gallery
has a unique architectural appeal. Local 
history and contemporary works of art 
come together in the lush surroundings
of the gallery grounds. 

QUICK FACTS: 

Population: 85,000 
Square footage: 2,652 
(exhibition space)
Attendance: 13,000 annually 
Operating budget: $450,000 

This Class ‘A’ gallery is comprised of two exhibition spaces totaling 2,652 square feet. 
The gallery’s mandate states that “Art is a vital human experience”; therefore, the Art
Gallery of Sudbury seeks to provide access to and understanding, knowledge and 
appreciation of the visual arts. The gallery is continually seeking ways to work with 
youth in their community; an example is their partnership with Girlspoken. By 
providing instruction, materials and the use of its facility, the Art Gallery of Sudbury 
will create workshops that will help young women face and overcome challenges during
adolescence while living a wonderful visual arts experience. 

Community Context 

As the only public gallery in the city, the Art Gallery of Sudbury serves the 85,000 
residents of Sudbury, as well as the 80,000 surrounding residents. There is also one 
artist-run centre in the city and two framing and arts supplies shops that carry some 
works. The close proximity to Bell Park, Ramsey Lake and the downtown core make
the Art Gallery of Sudbury a convenient stop for any visitors to the area. Recently, the 
TransCanada trail was extended to include a boardwalk that passes in front of the 
gallery. Since the installation of this trail, the gallery has seen a significant increase in
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walk-in traffic. The gallery is also looking into the possibility of expanding to include a 
downtown venue for educational programming purposes.

Operations

The Art Gallery of Sudbury curates exhibitions that showcase the work of local, 
national and international artists. Shows change an average of 10 times per year and are 
very well attended; approximately 13,000 people visit the gallery each year and another 
5,000 participate through outreach programs. Exhibitions are launched with an opening 
reception designed to provide the public a first chance to see new shows social and 
comfortable atmosphere. In many cases, the artist is present and available to meet 
guests. Examining diverse themes and showcasing a variety of media including 
painting, drawing, sculpture, photography, installation, video and the internet, 
exhibitions are always thought provoking. 

The gallery is owned by Laurentian University, of which it used to be a department. It 
is managed by the Art Gallery of Sudbury and governed by a Board of Directors which
has a representative from both the city and the university. Along with two exhibition 
spaces, the gallery also holds administration offices, a reception area with a small 
display space, a studio, and a small library. 

Financing

The initial capital to build the gallery was raised by Laurentian University through 
fundraising initiatives and grants. Since the transfer of management from the university 
to the Art Gallery of Sudbury, the university has continued to provide building services,
including maintenance and landscaping. A restricted fund was also put in place for 
minor renovations. Each year, the gallery has an average operating budget of $450,000. 
The municipal government contributes the majority of funds to the budget ($64,000) 
and the federal government contributes $30,000. The remaining portion of the budget is 
paid for through earned revenue, fundraising efforts and the provincial government. 

Issues/Lessons

Recently, the City of Greater Sudbury seems to be getting more involved with the 
gallery and is beginning to recognize them as an economic driver in the community. As 
of late, the gallery’s director has been making presentations to the Economic 
Development Department staff and the Civic Arts Commission and City of Greater 
Sudbury outlining the economic benefits of the gallery. The director’s findings are based
upon focus sessions and consultations with the community, artists, businesses and 
tourism representative, and a consultant’s report. 
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The Godfrey Dean Art Gallery 

Yorkton, Saskatchewan 

Description

The Godfrey Dean Art Gallery is a not-for-profit, charitable organization located on the 
upper floor of the Godfrey Dean Cultural Centre in downtown Yorkton. As the only 
professionally-operated public art gallery within a 200 km radius of Yorkton, the 
gallery provides people in the Yorkton region, and their visitors, a meaningful 
engagement with visual arts. 
The gallery’s purpose is to increase the
visual art literacy level of all people 
living in the Yorkton region, to increase 
their aesthetic appreciation and 
enjoyment of art, and to provide 
educational and development
opportunities for artists. 

QUICK FACTS: 

Population: 18,000 
Square footage: 1,800 
exhibition space
Attendance: 5,000 annually 
Operating budget: $ 300,000 
Admission: Free 

Community Context 

Within Yorkton, a community of 18,000 residents, there is one public gallery and four
private galleries. The City of Yorkton is in the process of undergoing a city-initiated 
downtown revitalization during which the gallery is hoping to expand beyond its 
current space.

Operations

The public programming at the Godfrey Dean Art Gallery responds to the cultural 
diversity of the Yorkton community. The gallery curates, exhibits and promotes the 
work of local, provincial and national contemporary artists who address issues affecting
the Yorkton region. Artwork is chosen to be exhibited based on its relevance to the 
community and its ability to contribute to the Saskatchewan art scene as a whole. 
Through workshops, curatorial talks, and diverse public programming, the Godfrey 
Dean Art Gallery strives to fulfill its mandate to educate, entice and challenge their
region within the realm of visual literacy. 

131



Always embracing change, the gallery opens exhibits in both galleries about every six 
weeks. It also opens its doors to the cultural and artistic programming of local 
organizations and schools, and welcomes performers, poets and musicians to contribute
to the artistic climate of the gallery. The Godfrey Dean Art Gallery itself is an exhibit
of imaginative thinking in a contemporary rural society.

The Godfrey Dean Art Gallery is comprised of two primary exhibition spaces. Gallery 
One, the larger of the two is 1,200 square feet with 123 running feet of wall space. 
Gallery Two is half the square footage of Gallery One and has 83 running feet. Both are 
equipped with gallery standard track lighting suspended from 15-foot high ceilings. The 
galleries have their own temperature control system in a security-monitored building.
Chains currently hang heavy two-dimensional work; however, lighter work can be 
mounted directly on to the walls. Sculpture is displayed directly on the floor. There are 
electrical outlets throughout both galleries and internet access is available. They are 
currently engaged in negotiations with the City of Yorkton to provide an additional 
educational programming space. 

The gallery is attended by 5,000 visitors each year and approximately 1,000 children 
through educational programming. The facility is run by 4 full-time, 2 part-time and
one summer student staff.

The Godfrey Dean Art Gallery Inc. is governed by a Board of Directors which 
establishes policy and priorities for the organization, and which is responsible for 
ensuring its financial viability. 

Financing

The facility was donated to the Godfrey Dean Art Gallery Inc. in 1981 and underwent 
$600,000 in renovations, of which $100,000 was fundraised and $500,000 was received 
through private donations. The gallery’s operating budget has been increasing
dramatically for the past four years. Their operating budget was $300,000 in 2004, 
$230,000 in 2003, $134,000 in 2002, and $16,000 in 2001. The gallery has a fee for 
service agreement with the municipal government under which they receive no leasing 
fee and free maintenance as well as a $47,000 operating grant. The Saskatchewan Arts 
Board also contributes a significant portion and projects consist of the remaining 
revenue.
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The Prairie Art Gallery 

Grande Prairie, Alberta 

Description

The Prairie Art Gallery is a Class ‘A’ 
public art gallery formed in 1975 and 
located in a Provincial Historic Site in 
downtown Grande Prairie. In 1974, a 
group of concerned citizens began the
process of establishing an art gallery in 
Grande Prairie. The gallery’s first home
was an old chemistry laboratory
provided by the Grande Prairie 
Regional College.

QUICK FACTS: 

Population: 37,000 
Square footage: 7,000 
Attendance: 15,000 annually 
Class: ‘A’ 
Staff: 3 full-time, 5 part-time 

After several location changes and an extensive fund raising drive, restoration and 
renovations to the high school, now a historical site, the Prairie Art Gallery officially 
opened the doors of its current home in 1985. 

Community Context 

The Prairie Art Gallery is the only public art gallery serving the 37,000 residents of 
Grande Prairie, although there are 2 private galleries and an artist-run centre. The
Prairie Art Gallery is located in the civic centre of the community; surrounding facilities
include the court house, a health unit and hospital, and city hall. 

Operations

The exhibition program at the gallery presents contemporary art from a balanced 
representation of local, regional, provincial, national and international exhibitions. 
Artist workshops are also run for members of the community, as well as summer camps, 
tours, and educational programs for schools. 
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Between programming and exhibitions, the Prairie Art Gallery serves 15,000 visitors 
each year. The gallery is an important member of the tourism economy and records 
increased attendance in the summer months. The gallery has one main exhibition space,
several administration offices, permanent collection storage and vault, and a lobby area.

The facility is operated and managed by the Prairie Art Gallery Society. Three full-time
and five part-time staff run the facility on a daily basis, while a Board of Directors 
presides over the gallery. A daycare is also housed within the facility in a small rented
room.

Financing

The old high school building which the gallery currently inhabits was donated to 
Prairie Gallery Society by the City of Grande Prairie. The City of Grande Prairie has a 
contract with the gallery for all maintenance related work. Otherwise, the operating and 
management expenses are paid out of funds collected from various grants, fundraisers,
and a small amount of self-generated income (membership and admission fees, etc.). The 
City of Grande Prairie and the Alberta Arts Foundation provide grants on a project-
specific or event basis. 

(Computer rendering of expanded gallery)

Issues/Lessons

Downtown Grande Prairie is rapidly 
transforming with the development and 
construction of new buildings. The 
current home of the Prairie Art Gallery 
is failing to meet their needs and they 
are in the process of planning the 
construction of a new building. The 
project will be a joint expansion with 
the local library and improvements 
include improved access for visitors, a 
special children’s gallery and increasing
the main exhibition space.

This new public facility will be an economic driver enhancing culture and education, 
attracting tourists and enticing businesses, professionals and families to locate in 
Grande Prairie. They predict their new centre will be the premier civic and cultural 
showpiece of the region.
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The Robert McLaughlin Gallery 

Oshawa, Ontario 

Description

The Robert McLaughlin Gallery was 
incorporated as a not-for-profit in 1967 
to “meet the growing and diverse needs 
of its community through the 
advancement and appreciation of the 
visual arts.”

QUICK FACTS: 

Population: 140,000 
Square footage: 11,000 
Attendance: 80,000 
Operating budget: $550,000 
Admission: By donation 

The gallery fulfills its mandate in three specific areas of activity: exhibitions, educational 
outreach, and community programming. The motivation for all activity is: to tell the 
story of Canadian art, its history and its current states; to provide challenging art 
experiences, formal and informal, through exhibitions and education for all ages; and to 
engage the local community in the wider possibilities of meaning and enjoyment in art. 

The efforts of enthusiastic artists and members of the general public led to the founding 
of the Art Gallery of Oshawa in 1967. Shortly thereafter, C. Ewart McLaughlin 
provided funds for the gallery’s first building. In 1970, the board decided to emphasize
abstract art in Ontario. By 1985, the gallery had outgrown its building space. The 
facility that solved the problem was designed by Canadian architect, Arthur Erickson,
and officially opened in 1987. The new galleries provided an increased exhibition space 
of almost 11,000 square feet. The new facility is also enhanced by an important gift from 
Isabel McLaughlin, the artist/patron grand-daughter of Robert McLaughlin for whom
the gallery is now named. She donated an outstanding collection of Canadian, 
international and native art. 

Community Context 

The Robert McLaughlin Gallery serves a community of 140,000 residents. The gallery 
is part of the civic centre in Oshawa. Co-located with a library, a large shopping mall,
retail outlets and offices, the gallery benefits from its eclectic downtown surroundings. 
The gallery’s proximity to the 401 Highway helps draw in visitors as well as tour buses; 
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however, the bulk of their attendance is generally attributed to participation in 
programs and members.

Operations

The Robert McLaughlin Gallery offers many services and programs including: gallery 
talks and lectures by artists and scholars, guided tours, films, classes and workshops for 
adults and children. Tours for elementary, high school and university groups are also 
offered on a reservation basis. 

The gallery is visited by 80,000 people annually. In addition to a main exhibition space, 
the facility houses a gallery shop, art rentals and sales, 3 smaller galleries, meeting 
rooms, the Gallery Café & Restaurant, offices, a studio, a community room for film and 
video screenings. Gallery spaces are available for rent by community or business 
organizations.

E.P. Taylor Gallery Alexandra Luke I 

Gallery

R.S. McLaughlin 

Foundation Gallery

Financing

The building occupied by the Robert McLaughlin Gallery is owned by the City of 
Oshawa and is leased for $1 a year. The gallery is operated and managed by the Robert
McLaughlin Gallery Inc. and a governed by a Board of Trustees with 19 members, 
including two city councillors. 

The building the gallery inhabits was constructed seventeen years ago. The initial 
capital to fund the construction was a joint venture, obtaining half from board 
fundraising efforts and half from sponsorships and grants with some assistance from the
municipal government. The gallery’s operating budget is $550,000 each year excluding 
programming and over a million with programming. The bulk of the operations are 
paid for by a grant from the City of Oshawa. Other funders include the Ontario Arts 
Council and the Canada Council for the Arts. 

Issues/Lessons

Oshawa has recently witnessed the establishment of a new university in the area. This is 
just one of the many signals that this community is undergoing continual growth. The 
gallery expects to benefits from this growing population, but recognizes the competition
of larger public galleries easily accessible to the region. 
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Thunder Bay Art Gallery 

Thunder Bay, Ontario 

Description

The current expanded facility called the 
Thunder Bay National Exhibition 
Centre and Centre for Indian Art was 
opened to the public in the summer of 
1982. The centre continued to bring to 
Thunder Bay exhibitions and artists 
usually only available in larger cities, 
and it began to originate exhibitions of 
work by native artists from 
northwestern Ontario and across 
Canada. Thunder Bay Art Gallery is 
northwestern Ontario's largest public
art gallery. 

QUICK FACTS: 

Population: 109,000 
Square footage: 16,000 
Attendance: 28,000 
Operating budget: $700,000 
Staff: 9 full-time 

Community Context 

The Thunder Bay Art Gallery serves a community of 109,000 residents. It is the largest 
public gallery between Sault Ste. Marie and Winnipeg, Manitoba. It is also one of few 
galleries in Canada with a permanent collection of First Nations’ art. Centrally located 
on the campus of Confederation College, the gallery is positioned between the two 
major downtown areas. This location is beneficial because it is central, but poor because 
there are not located in either downtown area and therefore receives minimal walk-in 
traffic.

Operations

With three gallery spaces that change exhibitions approximately every five weeks, there
is always something new to capture the public’s imagination. In addition to an ambitious
schedule, the Thunder Bay Art Gallery offers a wide range of educational programs and 
community outreach services. Art classes for all ages, visiting artist lectures and 
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workshops, an art sales and rental service, and a unique gift shop are all part of the 
Thunder Bay Art Gallery experience. Other gallery facilities include: a studio, a multi-
purpose room, administration offices, a small library, shipping and receiving area, 
collection storage, and a small preparation room. 

The gallery is owned by the Thunder 
Bay Art Gallery and operated and 
managed by a Board of Directors with a 
staff of nine full-time employees. Five of 
the Board of Directors are appointed by 
various agencies in the community 
including: the city, the university, and 
the community college.

The 16,000 square foot building contains 7,000 square feet of exhibition space. This 
Class ‘A’ gallery attracts 28,000 visitors each year and reaches an additional 8,000 
people through off-site programming. The facility was designed to meet environmental
standards for the proper display and interpretation of traveling and local exhibitions.

Financing

The Thunder Bay Art Gallery has an appraised value of $1.8 million and does not pay 
any taxes. Capital funding for the gallery’s second location came from the Museum
Assistance Program. The current building was initially funded by the federal 
government because it was a national exhibition centre under the Heritage Department. 
When it became necessary to expand the building, funds were provided by the federal 
and provincial governments, a small contribution from the municipal government, and 
the remainder was raised through capital fundraising campaigns. 

The gallery has an annual operating budget of $700,000. Financial support from the 
Canada Council for the Arts, the Department of Heritage, the Ontario Arts Council, the 
City of Thunder Bay (for $230,000), and fundraising efforts help the gallery maintain a 
balanced budget. Some supplementary assistance is received from the college for 
maintenance because they are located on the college campus.
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Two Rivers Gallery 

Prince George, British Columbia

Description

The Two Rivers Gallery is run by the 
non-profit Prince George Regional Art 
Gallery Association. The Prince George 
Art Society was established in 1949. In 
the beginning, members met in each
other’s homes and in the basement of 
the old Civic Centre to arrange 
exhibitions.

QUICK FACTS: 

Population: 75,000 
Square footage: 20,000 
Attendance: 32,000 annually 
Cost to build: $5.2 million 
Operating budget: $750,000 

By 1976, the gallery had undergone several location changes, and in 1985, the society 
began its permanent collection. In 1993, planning for two professional studios was 
initiated. The capital campaign commenced in 1995 and four years later construction
began. On June 29, 2000, the Two Rivers Gallery officially opened to the public. 

The facility totals 20,000 square feet with two 1,300 square feet North and South 
Canfor Exhibition Galleries. There is also a 100 foot wide Galleria and a 1,020 square 
foot sculpture court. The gallery was built using two significant design features: 
‘cocooning’, placing the exhibition galleries in the centre of the building so as to provide 
further protection from the external environment, and ‘daylighting’, the use of natural
light in galleries. There is also symbolism in the buildings design which was inspired by 
the geography and industry of the area. The sloping roof, arching ribs and forecourt of 
boulders and shrubs symbolize the cutbacks and riverbed of the Nechako and Fraser 
Rivers. The ribs are made of Douglas fir which speaks to the importance of forestry in
the region and the metal surrounds of the chimney flue suggest a mill burner. 
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The Two Rivers Gallery’s mission is to encourage lifelong learning through the arts,
create an environment for vigorous artistic and cultural expression, and provide 
opportunities for diverse experiences through participation and exhibition.

Community Context 

The Two Rivers Gallery is located on the edge of downtown Prince George in the civic
plaza, across from a pool, civic centre, library, and hotel. It is the only large exhibition 
space in a community of 75,000 residents. At this point, the gallery staff feel their 
location could be more valuable than it is. They are hoping to work more cooperatively
with surrounding entities in the future. 

Operations

The gallery works hard through its 
exhibition and programs to provide 
experiences with art that are engaging
and challenging. In fashioning the 
exhibition program, the gallery seeks to 
incorporate work by established or 
senior artists, and to address topics that 
are familiar to their audiences, and 
therefore effective vehicles through 
which to explore issues in contemporary
art.
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The public programs offered by the gallery provide opportunities for involvement with 
visual arts at all levels and in varying capacities ranging from instruction in art making 
to exhibition interpretation. 

The gallery is visited by 32,000 each year and employs 7 full-time, 3 part-time, 3 
summer staff to run the facility. The gallery houses several studios, a boardroom, large 
atrium, gallery shop, Galleria and two Canfor Galleries. Both Canfor Galleries have all 
environmental controls including an energy management system to monitor 
temperature and humidity, carbon filters to ensure air is free of gases that maybe 
present outside, and conventional air filters to remove dust from airstreams. 

Financing

This new gallery cost $5.2 million to build. Approximately 300 people were directly 
involved in construction which took about 2800 hours. The process began in April of 
1999 and was completed in June of 2000. $1.5 million was raised through the art 
gallery’s capital campaign the remaining funds ($3.7 million) were put forward by the 
municipal government, the Regional District of Fraser Fort George. The Two Rivers 
Gallery has an operating budget of $750,000 each year. The largest operating grant 
($360,000) comes from the Regional District of Fraser Fort George. Other operating 
dollars come in part from the Canada Council for the Arts, British Columbia Arts 
Council, gallery shop sales, membership fees, and donations. 

Issues/Lessons

The municipal government initiated a number of studies to establish the need for 
various facilities within the community. An art gallery was named as one of eight 
recommended facilities. Community input was an important element of the planning 
process. Planning workshops were held and architects began to design the facility. Once 
sketches had been drawn, there was some further community consultation. On April 
1999, six years after the commission of two feasibility studies, groundbreaking began at 
the gallery’s new location. 
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Vernon Public Art Gallery 

Vernon, British Columbia

Description

The Vernon Public Art Gallery is a not-for-profit organization located in downtown 
Vernon. The gallery traces its roots back to 1945 when a group of citizens banned 
together to form the Travelling Pictures Committee.
Its purpose was to organize and show 
local and traveling exhibits. From this 
committee, the Vernon Art Association 
was formed in 1951. The gallery was
administered as a part of the Greater 
Vernon Museum and Archives until
1984, when the Topham Brown Public 
Art Gallery Society was formed with its 
own Board of Trustees.

QUICK FACTS: 

Population: 52,000 
Square footage: over 5,000 
Operating budget: $310,000 
Admission: Free 
Attendance: 27,000 

In 1990, the gallery officially changed its name to the Vernon Public Art Gallery 
Society to more closely reflect the gallery’s ties to the North Okanagan Community and 
to better identify itself within the community and beyond.

In 1995, on its 50th Anniversary, the Vernon Public Art Gallery opened its doors to its 
present location in the lower floor of the Parkade Building. The gallery currently has 
over 5,000 square feet. 

The Vernon Public Art Gallery Society is committed to fostering the appreciation of the 
visual arts for all members of the community; therefore exhibits, collects and preserves
regional, national and international art in all media in order to educate, inspire and 
encourage participation.

Community Context 

In Vernon, a community of 52,000, there is one public gallery, one artist-run centre, one 
commercial gallery, and one cooperative. The City of Vernon has initiated plans for the 
creations of a cultural area in the downtown; the gallery will likely be incorporated into 
the plan as a candidate for a location switch. It is believed by relocating closer to other 
cultural amenities, the gallery will increase visibility and walk-in traffic. 

Operations

The Vernon Art Gallery offers an array of diverse programs and exhibits to engage the
public. Over 6,000 people participate in the gallery’s children’s and adult art education 
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programs. The Vernon Art Gallery’s art education programs introduce students of all 
ages to the exciting world of art. Their programming covers aspects of art such as art 
history, art making, art criticism, and issues of aesthetic. Public programming has also 
increased to include films and videos, lectures, workshops, an extensive art education 
program, an expanded exhibition schedule and much more. 

This Class ‘B’ gallery is visited by 27,000 people from all over the world each year. The 
City of Vernon owns the facility which the Vernon Art Gallery Society operates. The 
gallery also holds the permanent collection, acquired on behalf of the citizens of Vernon. 
The gallery is handicap accessible and offers two exhibition spaces, a resources centre, 
video and art rental area, and a gift shop. 

Financing

In 2004, the gallery expanded its facility, creating an additional 1,200 square feet of 
exhibition space. The renovation cost $40,000; the majority of the funds were paid for
out a trust with money left over from the original funding. A portion of the expansion
was endowed by a private patron. The building is owned by the City of Vernon who 
donates the lease expense to the gallery each year. The city also sponsors a janitorial 
grant, and pays all taxes and utilities for the facility. The gallery’s operating budget 
amounts to $310,000 annually. One third of the budget comes from earned revenue, one 
third from government sources (BC Arts Council, Greater Vernon Services
Commission, and the City of Vernon), and the remaining third comes from other 
provincial and municipal funds such as BC Gaming. 

Issues/Lessons

The City of Vernon is in the process of working on a downtown revitalization plan. 
This plan will respond to the needs of many arts and business organizations in the 
community and is expected to include a multi-use cultural centre. The plan will be voted 
on in a city-wide referendum, at which point, if approved, consultants will assess the 
needs and write a report of recommendations and then architects will design and build 
an appropriate cultural centre. 
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